TROOP 87 POLICY

(Revised October 9, 2008)

National policy of the Boy Scouts of America will supersede any local troop policy.

I. Membership

Membership in Troop 87 is open to all boys who have reached the age of 11, or have completed the 5th grade, or age 10 ½ and earned the Arrow of Light award until their 18th birthday.  To join the troop, a prospective Scout will be given a packet of information containing several forms that must be filled out and returned.  These forms include a Boy Scout application, Physical (to be filled out by the parents), Permission Slip (parents sign to authorize troop to seek emergency medical care), and Troop Resource Survey.  In addition, each Scout must pay annual dues as set forth in Section III.  The New Scout Packet will include other information items about Troop 87 including a copy of the Troop 87 Policy.

II. Equipment

Uniform
All members of Troop 87 must have a minimum of one “Official” Field uniform and one “Activity” uniform.

· “Official Field” Uniform consists of an official BSA shirt (long or short sleeve), an official BSA pair of pants (long or short), an official BSA belt, a pair of official BSA socks, a Troop 87 cap (first one provided free by troop), a Troop 87 neckerchief (first one provided by troop). An Eagle Scout may wear an Eagle neckerchief in place of the Troop 87 neckerchief.  Adults who have completed Wood Badge may wear the Wood Badge neckerchief in place of the Troop 87 neckerchief.  A neckerchief slide shall be used to secure the neckerchief.  The BSA shirt must have the appropriate patches sewn on in the correct locations per BSA policy. In addition the merit badge sash with the appropriate merit badges sewn on can be worn along with the uniform. 

· “Field Uniform” shall consist of the “Official Field Uniform” with the option to wear blue jeans instead of the BSA long pants.  Blue jeans must be neat in appearance (no holes or tears), dark blue in color (not heavily faded), and straight leg non bell bottom style.  BSA socks are not required with blue jeans.  In place of the Troop 87 neckerchief, a Scout who is Star rank and above may wear a BSA bolo or a bolo from a high adventure base that he has participated in.  An Eagle Scout may wear an Eagle bolo in place of the Troop 87 neckerchief.  In addition the merit badge sash with the appropriate merit badges sewn on can be worn along with the uniform.
·  “Activity Uniform” consists of a Troop 87 T-shirt (purchased by Scout from troop) and blue jeans or shorts which are neat in appearance.  Headgear other than a Troop 87 cap or other BSA cap is not acceptable.  

The “Field” Uniform will be worn on all road trips.  The Field Uniform will be worn to all regular troop meetings except swim night. The “Official Field” uniform will be worn to all board of reviews for rank advancement.  The Scoutmaster may excuse a Scout from the uniform requirement for a meeting for a good excuse.

The “Official Field” uniform will be the dress uniform for all Courts of Honor, Eagle Courts of Honor, Council/District banquets/functions, and other Troop 87 meetings/events as determined by the Scoutmaster with the approval of the Committee Chairman. 

Patches
Several patches are required as part of the uniform.  Some are to be provided by the Scout, others will be provided by the troop.  The Scout will furnish a Golden Spread Council patch, the numerals "87," a patrol patch, and American Flag patch.  The troop will furnish rank and merit badges.  The placement of patches on a uniform are shown in the Boy Scout Handbook and on the sheet provided in the New Scout Packet.

Books 

Each Scout is expected to have his own copies of the Boy Scouts of America Handbook and the Boy Scouts of America Merit Badge Requirements.  The troop will furnish each Scout one copy of the Handbook.  At a later time in his Scouting career, the Scout should also obtain a copy of the Boy Scouts of America Field book.  The Scout may also wish to purchase individual Merit Badge books to aid him in earning certain Merit Badges.  These are helpful, but not required, and some are maintained in the troop library for loan.  The troop will furnish any other books that are deemed necessary (Patrol Leaders Book, Leadership Corp. Book, etc.).

**NOTE:  The Amarillo Boy Scout Office carries all patches, books, and uniforms.

Camping
Each Scout must provide certain personal camping gear.  This gear includes at a minimum his own unbreakable drinking mug, eating utensils, plate, sleeping bag, and backpack, or duffle bag.  Knowledgeable Scouts or adult leaders should be consulted prior to obtaining this equipment so that appropriate items may be obtained.  A Camping Equipment List is provided to every new Scout at the time they join which shows the items that should be packed and brought to any camp.  This list is also found in the Boy Scout Handbook.

Unless otherwise directed for a special camp, the troop will provide all tents, cooking utensils (except drinking mugs, eating utensils & plate), stoves or fire barrels, firewood, lanterns, and drinking water.

III.  Dues

The troop's national charter year runs January 1 through December 31.  The Troop Committee shall establish the rate of dues for the coming charter year by November 1 of the current charter year to be due and payable no later than December 1.  Dues are to be paid on a yearly basis, one year at a time. Scouts joining after the start of the charter year shall pay a  prorated amount for  dues for the remaining part of the year.

Dues cover registration with the National Boy Scouts of America, one subscription to Boy's Life magazine per family, accident insurance, all troop-furnished awards and patches, and a portion of the general operating expense of the troop.  National registration and subscription to Boy's Life will transfer with a Scout to any other Scouting organization.  A Scout quitting Troop 87 will receive NO DUES REFUND.  A Scout transferring to another Scouting organization may receive a dues refund ONLY upon approval by the Scoutmaster.  It shall be equivalent to the original amount paid, less the cost of National Registration and Boy’s Life, prorated for the time remaining in the charter year.

In recognition of the achievement of the rank of Eagle Scout, the troop will waive all dues for the year following this rank attainment for all Eagle Scouts.  In addition, for the valuable contribution that an Eagle Scout is expected to make to the troop, the troop will waive all dues for each following year in which an Eagle Scout remains active with Troop 87 upon approval by the Troop Committee.  To further recognize the achievement of the rank of Eagle the Troop will pay for, or reimburse the cost of, a standard BSA Eagle neckerchief.  
The Troop financial records will be audited annually, no later than the last day of February by a volunteer committee.   

IV. Individual Scout Accounts
The Troop Treasurer will maintain a "bank' account for each individual Scout in the troop.  This account may be used to pay for all or part of any Troop 87 Scouting activity (dues, campouts, hats, Eagle projects, etc.). It may also be used to reimburse a Scout for the purchase of any Scouting related items (sleeping bag, uniform, backpack, etc.). If a Scout transfers to another Scouting organization, the money in his account may also be transferred.  At the request of a Scout's parents, money in the account of one of their sons may be transferred into the account of another son.  If a Scout quits Scouting, the money in his account reverts to the General Fund of Troop 87 and is NOT REFUNDABLE, once he is no longer a registered Scout.

Money is normally earned by a Scout and credited to his account by participation in troop sponsored fund raising activities.  If he so desires, the Scout may also contribute outside money to his account.

Fund Raising
In order to offset some of the cost of running a Boy Scout Troop and to keep annual dues to a minimum, Troop 87 will engage in fund raising activities each year.  EACH SCOUT IS REQUIRED TO PARTICIPATE IN FUND RAISING ACTIVITIES. Each Scout must participate in a minimum of 2/3 of all fund raising activities. Qualifications for each fund raiser will be covered prior to the event. Each Scout must meet the requirements of the event in order to have successfully participated in the event. Fund raising activities will be organized as deemed necessary by the Troop Committee.  A portion of the funds generated by fund raising will go into the General Fund of the troop, while the remainder will be credited to individual Scout accounts.  The Troop Committee will decide on the division of all funds.

V. Attendance

It is ideal that Scouts attend all Troop 87 functions.  Attendance at scouting functions shows scouting spirit.  There is something for every Scout at every troop function, so it is requested that every effort be made to attend.

Meetings
Troop 87 normally meets from 7:00 p.m. to 8:30 p.m. every Tuesday night at St. Thomas the Apostle Church.  All members of the troop will be notified when any temporary change is made to this schedule (swim night, Summer Camp, etc.). In addition, the troop will schedule special meetings during the year - Junior Leadership Training, civic events, camp preparation, etc.  
Each patrol is assigned a program for the Troop meetings. Each month the meetings will have a different theme or topic and will be scheduled with each patrol. When a patrol is assigned for one of the meeting programs, the same patrol is also scheduled to participate in preparing the Church Bulletins the same week.
In addition each patrol is expected to hold a minimum of one patrol meeting once a month. 

Regular attendance at troop meetings is required for a Scout to advance in rank.  An excused absence is granted for illness, vacation, conflicting school or family activities, or sports events the boy participated in. Scouts who arrive late or need to leave early are required to notify the Scoutmaster or adult in charge of the activity.  The Troop Scribe will maintain a record of attendance for all members of the troop.

Any boy failing to attend at least two troop meetings and/or activities for more than six (6) weeks shall be considered inactive.  Inactive Scouts may not be able to participate in any activity away from normal troop meetings (Swim night, campouts, lock-ins, & visits).  The troop shall not expend any troop funds towards the benefit of any inactive Scout.

Outdoor Activities
Each Scout is required to attend a minimum of 50% of all Troop 87 sponsored outdoor activities (campouts, Summer Camp, trips, etc.). If during any period of six (6) consecutive months a Scout fails to maintain this minimum requirement, he must go to the Scoutmaster to determine whether he be restricted from troop activities.  A Scout may request an excused absence (for just cause) from the Scoutmaster PRIOR to the outdoor activity.  It is the sole responsibility of the Scoutmaster to approve or disapprove such a request.  If the request for an excused absence is approved, it is the responsibility of the Scoutmaster to ensure that the approval is noted in the camping record of the Outdoor Chairman.

Besides fund raising, work projects are scheduled throughout the year.  Each Scout is expected to participate.  Failure to participate in fifty-percent of work projects throughout the charter year does not demonstrate scouting spirit and may result in revocation of other outdoor activity privileges, including camp-outs and summer camp.

VI. Troop Organization

Adults
The Troop Committee is the governing body of Troop 87.  It is comprised of volunteers and is open to anyone aged 21 or older who is interested in serving Troop 87.  The volunteer must be of high moral character, acceptable to current members, and be willing to register with the Boy Scouts of America as a Committee Member.  Registration will be through the Troop Committee.  The Troop Committee meets the second Thursday of the month at 7:00 p.m. at St. Thomas the Apostle Church, unless otherwise designated.  The Senior Patrol Leader is the Troop members' representative at the Troop Committee meetings.  All meetings shall be conducted in accordance with Roberts’ Rules of Order.  Organization of the Troop Committee and job descriptions of key positions are covered in the document,  Troop Committee Guidebook,  which is available at the Scout Service Center.

All adults involved in Troop activities must be registered and trained.  Training shall follow BSA training guidelines for the registered position.  

We would like to have as much adult participation as possible with such things as merit badge counselors.  We would like for merit badge counselors to sign up for no more than six merit badges with only two of those being Eagle required badges.  When teaching a merit badge, the counselor needs to check with the merit badge coordinator and the calendar coordinator before offering a class.  There should be no more than two or three Eagle required merit badges running at one time.

Boy Leaders

The Scouting program of Troop 87 is carried out by the boys themselves through boy leaders that they elect.  These elected positions are the individual Patrol Leaders and the Senior Patrol Leader.  Upon their election, each Patrol Leader, with consent of the Scoutmaster, will appoint an Assistant Patrol Leader.  The Senior Patrol Leader, with consent of the Scoutmaster, may appoint as necessary a number of Assistant Senior Patrol Leader based on the number of registered Scouts.  With the advice and consent of the Scoutmaster, the Senior Patrol Leader shall also appoint a Troop Scribe, Chaplain, Aide, Quartermaster, Librarian, and Historian, as well as other positions that may be deemed appropriate.  If at any time after the election a position becomes vacant or in the Scoutmaster's opinion a Scout holding either an elected or appointed position is not performing satisfactorily, that position may be filled by the Scoutmaster until the next general troop election.

Troop elections shall be held by secret ballot on the first troop meeting in April and October.  The Scoutmaster shall realign patrols at least one meeting prior to the election.  Assistant Patrol Leaders and Assistant Senior Patrol Leaders shall be appointed no later than April 30 and October 30.  A Junior Leadership Training program will be provided by the troop.  These positions, along with the other appointed positions, shall take office around April 10 and October 10.

To be eligible to run for Patrol Leader, a Scout must have at least the rank of First Class by the date of the election.  This requirement does not apply to patrols composed solely of new Scouts.  There is no requirement for being appointed to Assistant Patrol Leader.  To be appointed as Assistant Senior Patrol Leader, the Scout must have at least the rank of Life at the time of his appointment.  To be eligible to run for Senior Patrol Leader, a Scout must have at least the rank of Life by the date of the election.

Troop Instructors
The Troop Instructors are a group of scouts within Troop 87 who have attained the rank of Eagle Scout, or who have attained at least the rank of Life Scout and have rendered at least three years of service to the troop.  They will function under the direction of an Assistant Scoutmaster.  They will be expected to carry out the wishes of the Patrol Leaders Council and the Scoutmaster regarding troop operations.  Their functions shall include teaching, demonstrating, and providing guidance to new scouts and inexperienced patrols, and other duties as assigned by the Scoutmaster and Patrol Leaders Council.  Anytime that the Patrol Leaders Council or the Scoutmaster feel that a Scout is not performing adequately in his position, that Scout may be removed from Troop Instructor.

Patrol Leaders Council (PLC)

Voting members of the PLC include the Senior Patrol Leader, the Assistant Senior Patrol Leader(s), all Patrol Leaders, the Troop Guides, the Troop Instructors, and the Crew Chiefs.  The Troop Scribe should meet with the PLC and take meeting minutes, but he is not a voting member.  The Scoutmaster is the only adult member of the PLC, but he may invite other non-voting adults to meetings as necessary.  PLC meetings shall be presided over by the Senior Patrol Leader, or in his absence, an Assistant Senior Patrol Leader designated by him.

Prior to April 30 and October 30, the incoming and outgoing members of the PLC should meet to make rough plans for troop activities for the next twelve (12) months.  These plans should include monthly themes for indoor programs, months for campouts and types of campouts desired, Summer Camp type and geographic area for next year.  The combined PLC should also make detailed plans for meetings and campouts for the next 3 months.

The PLC should meet at least every three (3) months to make detailed plans for the next three (3) months of activities.  These meetings should be at least six (6) weeks before the end of the current planned period.  It is the responsibility of the Scoutmaster to convey these plans to the Troop Committee for implementation.

The Patrol
Each Patrol should be comprised of 8 to 16 registered Scouts, with an Assistant Scoutmaster assigned to each patrol.  The make-up of each Patrol should be left to the discretion of the Scoutmaster.  Each entry level new Patrol shall have a Troop Guide and an Assistant Scoutmaster to oversee its activities.  A Troop Instructor if needed will be assigned as determined by the Scoutmaster.  The Patrols should meet once or twice a month.  The Patrol meeting should be centered on a common theme, and outdoor activities are encouraged.  Each Patrol shall strive to achieve the Baden Powell Patrol Award.  No Patrol activity shall conflict with troop, district or council activities.  All Patrol business, including elections of Patrol Leaders, shall be by mutual agreement or by majority vote of the members of that Patrol.  
At the recommendation of the PLC and with the approval of the Troop Committee, a Venture Crew may be established for Scouts 14 years or older and Star rank who choose to pursue high adventure activities.  Such activities can encompass snow camping, backpacking, etc.  An Assistant Scoutmaster is to be appointed to oversee the troop's Venture Crew activities.
At the suggestion of the PLC and with the approval of the Troop Committee, a Varsity Patrol for boys 13 years or older may be formed to challenge those who have a special interest in sporting activities.  The patrol itself may select the sport in which it desires to participate, with the approval of the Troop Committee.  It may informally compete with other teams, join established community leagues or organize a league of its own.  An Assistant Scoutmaster will be assigned to oversee the activities of the Varsity Patrol.

It is the intent of the Venture Crew and/or Varsity Patrol to create a program that will peak the interest and meet the needs of the older Scouts of Troop 87 while keeping them actively involved in overall troop activities.  Their presence and guidance enriches the total program of Troop 87 and provides role models for those younger Scouts advancing through the ranks.

VII.  Discipline

The dictionary defines discipline as a system of rules governing conduct or behavior.  It is a system that must always be in force if order is to be maintained, and thereby the troop program be accomplished.  Discipline must apply fairly to all people regardless of rank or position; no one is special.  Everyone works better in a well structured environment where they have freedom of action, but where they know what is expected of them.  

It would be far beyond the scope of this document to include an all-encompassing list of rules.  Besides certain specific rules called out elsewhere in this policy, Troop 87 operates by the "common" rules - common sense, common courtesy, common decency, and common knowledge.  Minor infractions should be dealt with by the Senior Patrol Leader or one of his assistants.  Repeated or more serious infractions should be handled by the Scoutmaster and one of his assistants or by two assistant Scoutmasters.  Infractions requiring disciplinary action toward a Scout will be handled by the Scoutmaster.  Troop 87 forbids any kind of physical punishment (swats, barefoot hikes, etc.).  Troop 87 does reserve the right to use action such as (1) placing a Scout on probation for a specific period of time, (2) requiring a Scout to drop out of a Merit Badge class or prohibiting his participation in upcoming troop events, (3) having the Scout perform a specific work project for the troop, (4) requiring the Scout to leave the meeting or campout, or (5) requiring the Scout to leave the troop.

Besides the "common" rules, there are a few rules that are absolutely necessary to ensure Scouting safety and to preserve troop equipment.  These rules will be strictly enforced at all times.

1.
Smoking or the use of any tobacco product is not permitted by any Scout.

2.
Profane language will not be tolerated.

3.
No troop equipment will be loaned out to individual Scouts or their families, except for the specific purpose of community service related to an Scouting Service Project, and then only by approval of the Scoutmaster or Quartermaster. 
4.
No one, adult or Scout, shall be permitted to carry a sheath knife.  No Scout shall be permitted to carry a folding knife or use an ax until he has earned his Tote-N-Chip.

5.
There shall be no flames in tents.

6.
There shall be no horseplay or running in or around camp.

7.
There shall be no sleeping in tents during the day.

8.
Zippered tent doors shall be FULLY opened before entering or leaving a tent.  They shall be FULLY closed at all other times.

9.
No guns (BB, C02, air rifles, air pistols, water-guns, firearm, etc.), bows and arrows, slingshots, or fireworks are permitted on any troop activity.

10.
No eating or drinking is permitted in any vehicle during travel to or from a Scouting activity, unless prior                    approval is given from the driver of the vehicle.

11.
Radio, CD players, Game Boys, I-Pods, cell phones, or any electronic devices are not permitted at Scouting activities.  They may be used during travel only, at the driver’s discretion. If any of these items are found during the Scouting activity they will be confiscated, and returned after the Scouting activities. 

Adults are expected to refrain from smoking or the use of tobacco during troop meetings, within the perimeter of camp, or when transporting Scouts.  Alcohol is not permitted at any scouting activity.

VIII.  Outdoor Activities

Troop 87 strives to have a strong outdoor activity program.  It is the goal of this troop to hold at least one outdoor activity (primarily camping) each month during the months of August, September, October, November, January, February, March, April, and May, along with a week long summer camp or camps in the summer of each year.  Outdoor activities are open to all Scouts who are in good standing with the troop.

At each outdoor activity, the Scoutmaster shall be the adult leader in charge of the activity.  In his absence, he shall appoint another adult leader to be in charge of the activity.  Scouts wishing to leave early or arrive late at any outdoor activity must have prior approval of the Scoutmaster and are required to check in and/or out with the adult-in-charge (NO ONE ELSE).

Unless otherwise directed by the Scoutmaster, the Tuesday meeting before the activity will be the last opportunity for a Scout to determine whether or not he is eligible to attend and whether or not he will attend. Camping fees will be collected at the scout meeting, no later than one week prior to the scheduled outing; and there will normally be no refunds allowed due to the cost of supplies that must be purchased.  Occasionally, further assessments may be warranted as the cost of supplies dictate.  Duty rosters and menus (if applicable) must be turned in to the Senior Patrol Leader.  Supplies and equipment will be checked out to Patrol Leaders as necessary.  The Senior Patrol Leader will also pass out an agenda of activities, along with a description of the location and emergency telephone numbers for the activity.

Outdoor activities are scouting activities.  Games and recreation that Scouts participate in while on these outings are to be scout related.

The Outdoor Chairman will ensure that available at each activity is a medical release and parental consent form for each Scout.  The Outdoor Chairman is also responsible for obtaining a BSA Travel Permit as necessary for each activity and for coordinating all arrangements with outside parties for the activity.  He shall also maintain (or appoint someone to maintain) a detailed camping record for each Scout.

The expenses of the Scoutmaster or designated leader for a week-long summer camp shall be paid by the Troop.  Funds for the expense will be collected evenly from the Scout participants of the trip.  This does not apply to high adventure camps.  
Order of the Arrow (OA)
Order of the Arrow is another Scouting organization that operates independently of Troop 87.  It has its own charter and bylaws and is concerned primarily with promoting outdoor activities such as camping.  Upon meeting certain requirements, a Scout may be elected to join this organization in addition to belonging to Troop 87.

To be eligible to join, a Scout must meet OA requirements, be elected by the Scouts of Troop 87, and be "CALLED OUT' at a special ceremony at one of our camps, usually Summer Camp.  Elections will be held between January 1 and May 1 of each year and will be conducted by a trained lodge election team consisting of arrowmen not connected with Troop 87.  The election will be by secret ballot at a normal troop activity (meeting or campout), and everyone in the troop will be notified of the date of the election in advance.  The outcome of the election will be made known only to the Scoutmaster and is to remain a secret until "CALL OUT." The Scoutmaster may, in his discretion, notify the elected Scouts in advance of the "CALL OUT." The election and "CALL OUT' procedures will be changed in accordance with any amendments to the OA policy.

Upon the nomination of an adult leader by another adult leader, any registered adult of troop 87 may be elected to the OA in accordance with the rules and policies of the OA.

IX. Advancement

It is the policy of Troop 87 to recognize a Scout for his achievements as soon as possible after earning them.  Therefore, every effort will be made by the Advancement Chairman to pass out Rank Advancements, Merit Badges, and other awards or patches at the next regularly scheduled troop meeting after the achievement was turned in to the Advancement Chairman.  The card which records the achievement will be retained by the Advancement Chairman and presented to the Scout at the next Troop 87 Court of Honor.

Each Scout will be allowed to advance at his own pace.  To encourage rank advancement though, the Advancement Chairman and the Merit Badge Coordinator will periodically make available opportunities (such as hikes or classes) for groups of Scouts.  It is the responsibility of the individual Scout to present to the Advancement Chairman the necessary signed paperwork for all achievements. This paperwork will be maintained as part of the permanent file for the Scout.

Boards of Review are held on the second Thursday of each month at a time to be determined by the Troop Committee.  The Troop Committee shall schedule additional Boards of Review as necessary.  It is each Scout's responsibility to complete a Scoutmasters conference and to verify completion of all requirements with the Advancement Chairman prior to requesting a Board of Review.  The Scout should schedule a Board of Review with the Advancement Chairman no later than the Tuesday troop meeting before the Board of Review. The Scout must be in a “Official Field” uniform when attending a Boards of Review.
The Merit Badge Coordinator will arrange for a two-year cycle of classes for the 12 Merit Badges from the Eagle required list. (Note: All merit badge counselors must be registered leader and approved by the local council prior to teaching a merit badge).  In addition, he will coordinate other classes for Merit Badges for groups of Scouts as the need arises.  Should a Scout desire to work on any Merit Badge, he should contact the Merit Badge Coordinator who will assist him in getting into a class or in locating a registered counselor. A Scout must fill out a Merit Badge Application form (including the proposed counselor's name) and have it approved by the Scoutmaster before starting work on the Merit Badge.  A Scout may not work on more than three (3) Merit Badges at the same time unless it is part of an organized summer camp program.  Any parent wishing to teach a Merit Badge class to his son must also be willing to teach that class to other members of the troop in order to be able to sign off his son's Merit Badge.

Merit badges are designed to expose scouts to various career and hobby interests as well as to foster interpersonal skills in dealing with professionals and community leaders. 

Scouts may earn merit badges at the troop level or individually with an approved counselor.  Scouts should utilize the buddy system when working with counselors.  Youth protection guidelines should be followed at all times.  

The SM or designated ASM must approve scouts prior to beginning any merit badge work.  The SM or ASM will issue a signed "Blue Card" indicating the scout has the troop approval to begin work on a merit badge.  Merit badges being offered to the entire troop do not require prior approval.  An approved, registered counselor must be used for all merit badges.  

A scouts parent, guardian or relative cannot serve as the sole counselor for that scout for any merit badge.  If the merit badge is offered by a parent or guardian it must be offered to all members of the troop.  

Scouts are expected to meet all of the requirements for a merit badge.  Requirements cannot be modified.  

Courts of Honor
The troop will hold a minimum of three (3) troop Courts of Honor each year.  Unless otherwise scheduled by the Troop Committee, the Courts of Honor will be held in January, May, and September.  Eagle Courts of Honor are special events and will be scheduled on dates and times acceptable to both the Eagle Scout Candidate and the Troop Committee.  All Courts of Honor are family events and all members of each family in the troop are strongly encouraged to attend.

X. Transportation

Troop 87 has elected not to have a troop bus for transportation.  Transportation to and from troop activities by private vehicles is the preferred method of travel.  It helps to keep parents involved in the troop, both during transportation and at the activity.  To set the example needed by the Scouts, all vehicle operators shall follow all laws and posted signs while driving (i.e. Posted speed limit signs).

In order to comply with BSA regulations and Troop 87 insurance requirements, the following rules apply to all transportation to and from recognized troop sponsored activities.  Drivers must hold a valid operators or above driver's license.  They must also be at least 21 years of age in order to transport any other member of the troop.  They must carry at least the minimum liability insurance required to operate a vehicle in the State of Texas, but any vehicle transporting ten (10) or more occupants must have minimum liability insurance limits of $100,000.00 per person, $300,000.00 per occurrence, and $100,000.00 for property damage, pursuant to BSA Policy.  THE USE OF SEAT BELTS IS REQUIRED FOR EVERY OCCUPANT OF A VEHICLE AT ALL TIME and is the responsibility of the vehicle operator to enforce this rule. No one is to ride in the bed of a pickup or in a trailer.

It is the responsibility of the Outdoor Coordinator for the troop to organize transportation for all troop sponsored activities.  Transportation should be arranged no later than the Tuesday night meeting before the scheduled activity for activities less than three (3) days in duration, and no later than two (2) weeks before the activity for activities lasting three (3) days or longer.  The Outdoor Coordinator is also responsible for having a BSA Travel Permit on file with the council office prior to any activity that takes the troop outside the city limits.

An adult with a properly equipped vehicle will pull the Troop 87 trailer.  This includes wiring for the lights and if required wiring for the electric brake system.

When the round trip distance for an activity is greater than 100 miles, the troop will pay for the cost of gasoline for each vehicle involved if the driver hauls a full load of Scouts (3 or more) and/or Scout equipment, stays for the entire activity, and hauls back the same.  The Scoutmaster has the discretion of reimbursing from O% to 100% of the expenses when an individual does not meet the above requirements (i.e. hauling other family members, driving one way, etc.). The troop will not assume any responsibility for damage or repairs to vehicles incurred during the trip.  All receipts must be submitted within thirty (30) days if reimbursement for gasoline is desired.
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